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Presentation Outline

- Background

- Key concepts of the presentation

- Key findings

- Conclusion from SUT Case Study
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Background: Big Rain Coming
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“Big Rain Coming” is a story from the remote Aboriginal community of Minyerri where the 
leaders used a variety of change strategies in preparing its community for the arrival 
of a major storm.  The book “Big Rain Coming” by Katrina Germein describes the 
implementation of these change strategies so that Rosie’s Kids, the panting dogs, the 
Fat Green Frogs, and Old Stephen can keep cool as storm clouds are approaching on 
the horizon. 

HOW?

• Engaging Key Change Agents

• Involving Business Analysts in the business with hypercare activities

• Establishing Business Readiness Consultants Team



Text line

Swinburne

SCIENCE  |  TECHNOLOGY  |   INNOVATION  |  BUSINESS  |  DESIGN

Background: Transforming Swinburne
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Challenges, Adoption, Innovation

Challenges:

The Victorian Government's funding cuts to TAFE. The overall cost impact of 

the Government's budget decision for Swinburne, as a dual sector higher 

education provider, is in the order of $35 million in 2013.

Adoption: 

The need for change.

Innovation:  

ISM and Student  One.

Transforming Swinburne Project was established to develop and implement a 

streamlined model for the delivery of student services and other administrative 

functions of the university. Consultations, individual meetings and workshops 

were conducted to seek ways to improve performance.
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Background: Board Decisions
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Effective from 1 January 2014 

1. Implementation of a new three faculty model

From 1 January 2014, Swinburne moves to a three faculty organisational

model comprising: 

o Faculty of Science, Engineering and Technology 

o Faculty of Health, Arts and Design 

o Faculty of Business and Enterprise 

2. Implementation of the Integrated Services Model 

o Research Support

o Higher Education Support

o Finance, Planning and Performance

o Student Administration

o Communications, Engagement, Web and International & Future Students 

(CEWI) 
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Key Concepts
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The following roles were created to support the implementation of the two major 

changes (ISM and Student One) at Swinburne:

Adaptation to the book “ Big Rain Coming”

Key Change Agents

Old Stephen

-Change Managers (for ISM)

-Business Solution Leaders (for Student One)

Business Readiness Consultants Team – (communication with one voice)

The Fat Green Frogs

Business Analysts - (hypercare activities)

Rosieôs kids
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Key Change Agents:
What would make ISM work?
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1. Business continuity –nothing changes until it changes 

2. Direct reporting to the relevant service area function 

3. Clarity  on responsibility and authority to make decisions 

4. Clear lines of accountability

5. Agree on service standards e.g. metrics and performance measures

Communication, Consultation, Clarity = service culture 
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Change Scenarios

• Structural change

• Cultural change

• IT-based process change

Responses 

• Those who let it happen

• Those who make it 
happen

• Those who wonder what 
happened

Business Readiness Consultants Team:
What would it take to get the business ready for the 
change?
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Reactive: 

• focusing on unachieved 

KPIs, 

• bureaucratic approach, 

• long turn-around time in 

investigating issues

Proactive: 

• engaging business and 

process owners, 

• determination in making 

improvement, 

• putting sustainability 

measures in place  
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Business Analysts:
Implementing Change
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- Student One replaced Swinburne's 20 year old system, ASCOL, as well as 

many related systems, and provides improved online services and functions. 

The new system is an essential element for improving how we manage our 

student information, from enrolments through to results and graduations, 

and will allow Swinburne to streamline processes and adopt standard, best-

practice approaches across the organisation

- Key elements of Student One

- Student One, Swinburne's new student management system was 

successfully launched on Monday 5 May 2014, consolidating the system 

with a new student web page and Student One Lite.

- .

Implementation of Student One
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The Changes

• Class Menu

• Application Menu

• Results Menu

• Student Menu

• Study Plan Menu
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Old Stephen 
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Recognising the importance of having professionals, 

who have a holistic view of the organisation, involved in 

the process. These are the Business Solution Leaders 

and Change Managers who were also supported by 

senior managers. 

Roles of Key Change Agents
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The Fat Green Frogs
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Recognising the importance of a two-way communication 

strategy to provide a view of what success looks like and 

receive feedback how individuals will transition as a 

result of the change. Identify what are the problems that 

if solved will bring most of the benefits. 

Roles of Business Readiness Consultants Team
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Rosie’s Kids



Text line

Swinburne

SCIENCE  |  TECHNOLOGY  |   INNOVATION  |  BUSINESS  |  DESIGN

Recognising that there are two major changes happening 

at the same time in business and how this will impact on 

the ability to adapt to the change.  Recognising the 

importance of bringing sustainability to the process, and of 

carrying the spirit of the strategies for continuous process 

improvement.  Immersion in the business through 

hypercare activities and support system services.

Roles of Business Analysts
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Key Findings: Do the roles work?
77% responded to the survey
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Key Findings
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Key Change Agents – What Worked Well
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Key Findings
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Key Change Agents – What Hasn’t Worked Well
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Key Findings
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Key Change Agents – How Can It Be Improved?
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Key Findings
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Business Readiness Consultants Team

– What Worked Well



Text line

Swinburne

SCIENCE  |  TECHNOLOGY  |   INNOVATION  |  BUSINESS  |  DESIGN

Key Findings
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BRC Team – What Hasn’t Worked Well
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Key Findings
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BRC Team - How Can It Be Improved?
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Key Findings
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Business Analysts – What Worked Well
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Key Findings
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Business Analysts– What Hasn’t Worked Well
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Key Findings
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Business Analysts – How Can It Be Improved?



Text line

Swinburne

SCIENCE  |  TECHNOLOGY  |   INNOVATION  |  BUSINESS  |  DESIGN 27

It was clear that in coping with a major 

change, whether it is in change of weather 

or organisational change, the roles played 

by Old Stephen, the Fat Green Frogs and 

Rosie’s kids are the roles played by Key 

Change Agents, Business Readiness 

Consultants and Business Analysts for 

Swinburne  University of Technology.

The implementation of the Integrated 

Service Model, and at the same time, the 

new Student Management System, have 

indeed changed the landscape of SUT’s 

operation and management, the same way 

as how the deluge where the Minyerri 

community is located changes the 

environment around Katherine, NT.

Conclusion
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