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Residential Assets 

 

ñThe Problem we Had to Haveò 

 
Stephen Butt 

Executive Director, Division of Facilities Management 
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Overview 

ÅBackground to Charles Sturt University (CSU) 

ÅDefinition of ñthe problemò 

ÅOur Residential portfolio 

ÅProcess of Change 

ÅAsset Management issues ï major components 

ÅSome of the process / future developments 

ÅSummarise / questions 
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Introduction to CSU 

Students on campus:   10,000 
 Albury-Wodonga (2,000) 

 Bathurst (3,000) 

 Dubbo (300) 

 Orange (700) 

 Wagga Wagga (4,000) 

 

Distance Education:    22,000 

Mixed Mode:                 6,000 

 

Total (approx)     38,000 
 

http://www.csu.edu.au/about/maps/
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Defining the problem 

Å CSU Owns and Operates all its Residential assets  

Å Historically DFM had little involvement in the management and 

support of Residential Assets 

Å Add hock approach to maintenance, expansion, and business in 

general. 

Å Building stock clearly deteriorated and high risk 

Å Senior Management Mindset ï ñnot your problemò 
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So We have  

Å Large % (25 by ARV) of the Universityôs building assets not being 

managed under anything that resembles an appropriate Total Asset 

Management (TAM) process or philosophy 

Å Expansion phases planned to meet demand (problem getting worse) 

Å Development of a two tiered system in relation to asset 

management. 

 

Å An opportunity for change 
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So a bit about the Residential Assets 

Portfolio  
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The Numbers 

Campus # 

Buildings 

# Beds ARV ($) Area (m2) 

Bathurst 61 1145 $77,406,360 31,560 

Orange 23 268 $18,989,160 8,311 

Wagga 99 1187 $75,312,524 32,655 

Albury 

Wodonga 

18 

 

246 $16,704,095 5,914 

Dubbo 9 62 $2,302,320 1,725 

Totals 210 2908 $190,714,495 80,165 
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Albury-Wodonga Campus 
Total Beds = 246  

200 beds  

Residences <2 yrs old 

46 beds   

ñEcoò cottages ï 9yr old 
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Bathurst Campus 

Total Beds = 1,187 200 beds 

Residences <2yrs 

436 beds 

Cottages ï 10yrs or older 

253 rooms 

JOV ï Early 70ôs 

256 rooms 

Towers ï Early 70ôs 



DO NOT PLACE ANY TEXT  

OR GRAPHICS ABOVE  

THE GUIDELINE SHOWN 

DO NOT PLACE ANY TEXT  

OR GRAPHICS BELOW  

THE GUIDELINE SHOWN 

TO EDIT GRAPHICS IN 

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

TO APPLY PAGE STYLES 

RIGHT CLICK YOUR PAGE 

>LAYOUT 

DIVISION OF FACILITIES MANAGEMENT 

TO EDIT THE FOOTER IN  

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

Dubbo Campus 
Total Beds = 62 

62 beds 

Cottage ï 10 yrs old  
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Orange Campus 
Total Beds = 268  

100 beds 

Residences <2yrs old 

168 beds 

Cottage ï 12+ yrs 
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     Wagga Wagga Campus 
Total Beds = 1,187 

+160 rooms under 

development 

280 beds 

Residences - <2yrs old 

25 rooms 

West & Bowen ï circa 1930ôs 

78 rooms 

Doman ï 1960ôs 

607 beds 

Residences ï 10yrs+  

170 rooms 

South ï circa 

1940ôs 
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Operational Points of consideration 

Å Regionality requires a significant residential asset base                               

- nowhere to stay = no enrolments     (29% or ratio or 3.4) 

ÅRegionality also leads to a higher incidence of ñitinerant 

studentsò -  52 weeks occupancy not attractive in comparison 

to Metro locations 

Å Intensive Residential schools and placements now placing 

more pressure on rooms 

Å Academic calendar provides opportunity for conference trade 

ï also allows time for scheduled maintenance projects 
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Operational Points of consideration 

Å In-house operation (management, admin, operations, dining, 

maintenance, cleaning, security) 

Å Pastoral care / community is a priority focus 

Å Objectives align with University mission. eg: larger 

concentrations allow cross-subsidisation of sites with less 

than ñcritical massò 
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Operational Points of consideration 

Å Broad range of assets, age & FFE, catered & non-catered, 

ensuite and shared facility 

Å Broad range of pricing points ï meets a range of needs within 

the market 

Å Multi-site but single entity approach ï consistency as far as 

possible whilst still recognising individuality 
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Some other considerations 

ÅCar use ï rural setting, culture, necessity 

ÅLack of public transport services 

ÅSocial and recreational space needs 
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The Management   Shift 

ÅProgressive change in senior management to reflect 

more corporate processes. 

ÅAcknowledgement that DFMôs more structured approach 

and systems were providing better outcomes in regards 

to asset management. 

ÅThrough continuous badgering / examples, 

demonstrations etc. building a picture that we couldnôt 

have 2 processes 

Å In  2010 we won the prize !!! 
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But what was the prize ? 

Å$200m of assets  

ÅLimited records / detail of the asset base 

ÅNo real understanding of the previous monies spent on 

maintenance by Student Services (totally reactive) 

ÅñCautious clientò 

ÅSome money to spend on refurb 

ÅAn opportunity to follow a structured process 

ÅA transition period. 
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Asset Management Approach 

ÅPrevious ñEnterprise Modelò lacked strategic asset 

approach 

ÅRealisation that the residences portfolio could not be 

managed outside of a structured framework 

ÅDFM charged with providing Total Asset Management 

service and Residences treated as Organisational Assets 

which aligns more positively with University Strategic 

Directions 
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The puzzle 

ÅMultiple assets 

ÅMultiple locations 

ÅMultiple needs 

ÅPrevious developments typically modelled on small 

buildings and duplication 

ÅChanging student needs 
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The Numbers 

Campus # 

Buildings 

# Beds ARV ($) Area (m2) 

Bathurst 61 1145 $77,406,360 31,560 

Orange 23 268 $18,989,160 8,311 

Wagga 99 1187 $75,312,524 32,655 

Albury 

Wodonga 

18 

 

246 $16,704,095 5,914 

Dubbo 9 62 $2,302,320 1,725 

Totals 210 2908 $190,714,495 80,165 
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The Numbers 

ÅEstimated Backlog Liability (2008)   $8.151m 

ÅBacklog Liability $ as % ARV     4.27 %  

ÅBenchmark   % / ARV    3 %   

ÅCSU Main Spaces       5% 

ÅCurrent Maintenance Spend as % ARV  0.524 % 

ÅBenchmark Maintenance % / ARV   1-1.5 %  

 

Å Investment needs supported in broad terms by SEC and 

significant allocations made  
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The approach 

ÅTAM Fundamentals ï  

Condition Audit, Analysis and then Strategic 

Decision Making to determine whether to  

o Maintain 

o Rebirth 

o New build 

o Dispose 
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The approach ï some issues 

ÅSheer size m2 ï no time, no money ï extrapolation ?? 

ÅThe good / the bad / and the ugly  

ÅOpportunity - Same type of buildings 

ÅSampling, then testing 

ÅStandards 

ÅTiming  - session breaks 

Å In house or contract 
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The Good é. 
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The bad é. 
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And the ugly éé 
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The Process 

ÅAudit (takes time) 

Å Immediate action (no brainers) 

ÅPlanning 

ÅStrategic Direction (need one !) 
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2011-16 Prioritised Backlog Plan Progress 

While not complete the audit process is indicating 

the condition - reflects the campus & asset age: 
ÅGenerally paint and carpet - result of robust buildings 

ÅNotable exceptions - Towers/John Oxley/East and West Halls/10 

or so 4 bed cottages at wagga 

ÅIn some cases we need to take buildings off line to make an 

impact 

ÅExit strategy for several buildings & South Campus 

ÅFeasibility studies require application of revenue streams to 

determine payback and IRR 
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Compliance Issues 

Generally related to age & compliance at build date 

ÅElectrical safety ï wiring condition, no RCD protection 

devices in older buildings 

ÅProvision of fire protection is still a significant issues in 

some building 

ÅDisability access would rate poorly 

ÅGeneral issues i.e. freshwater protection, balustrade 

ÅRisk assessments would indicate some 

standards need to be above BCA requirement. 
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New Facilities 
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Existing Facilities 



DO NOT PLACE ANY TEXT  

OR GRAPHICS ABOVE  

THE GUIDELINE SHOWN 

DO NOT PLACE ANY TEXT  

OR GRAPHICS BELOW  

THE GUIDELINE SHOWN 

TO EDIT GRAPHICS IN 

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

TO APPLY PAGE STYLES 

RIGHT CLICK YOUR PAGE 

>LAYOUT 

DIVISION OF FACILITIES MANAGEMENT 

TO EDIT THE FOOTER IN  

THE MASTER SELECT: 

VIEW > SLIDE MASTER 



DO NOT PLACE ANY TEXT  

OR GRAPHICS ABOVE  

THE GUIDELINE SHOWN 

DO NOT PLACE ANY TEXT  

OR GRAPHICS BELOW  

THE GUIDELINE SHOWN 

TO EDIT GRAPHICS IN 

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

TO APPLY PAGE STYLES 

RIGHT CLICK YOUR PAGE 

>LAYOUT 

DIVISION OF FACILITIES MANAGEMENT 

TO EDIT THE FOOTER IN  

THE MASTER SELECT: 

VIEW > SLIDE MASTER 



DO NOT PLACE ANY TEXT  

OR GRAPHICS ABOVE  

THE GUIDELINE SHOWN 

DO NOT PLACE ANY TEXT  

OR GRAPHICS BELOW  

THE GUIDELINE SHOWN 

TO EDIT GRAPHICS IN 

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

TO APPLY PAGE STYLES 

RIGHT CLICK YOUR PAGE 

>LAYOUT 

DIVISION OF FACILITIES MANAGEMENT 

TO EDIT THE FOOTER IN  

THE MASTER SELECT: 

VIEW > SLIDE MASTER 



DO NOT PLACE ANY TEXT  

OR GRAPHICS ABOVE  

THE GUIDELINE SHOWN 

DO NOT PLACE ANY TEXT  

OR GRAPHICS BELOW  

THE GUIDELINE SHOWN 

TO EDIT GRAPHICS IN 

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

TO APPLY PAGE STYLES 

RIGHT CLICK YOUR PAGE 

>LAYOUT 

DIVISION OF FACILITIES MANAGEMENT 

TO EDIT THE FOOTER IN  

THE MASTER SELECT: 

VIEW > SLIDE MASTER 

2011 Residential Audit Results 

Campus # 

Buildings 

# Beds Repair Costs 

ï General ó000 

Repair Costs 

ï HVAC  

ó000 

Albury 

Wodonga 

18 246 $108,000 190,000 

Bathurst 61 $2,546,000 568,000 

Dubbo 9 62 0 0 

Orange 23 268 $744,000 17,000 

Wagga 99 1187 $3,534,000 899,000 

Totals 210 2908 $6,932,000 1,674,000 
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The Backlog Numbers 2008-11 
Å Estimated Backlog Liability (2008)   $8.151m 

Å Backlog Liability $ as % ARV     4.27 %  

Å Benchmark   % / ARV    3 %   

Å CSU Main Spaces       5% 

Å Current Maintenance Spend as % ARV   0.524 % 

Å Benchmark Maintenance % / ARV   1-1.5 %  

Å Estimated Backlog Liability (2011)   $8,795m 

ÅConservative - incomplete data 

ÅSpecialist audits required 

ÅIncludes investments from 2008 
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EXAMPLE REPORTS 


