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Some statistics on Monash University
 6 campuses in the State of Victoria (in Australia)

– Clayton and Caulfield are the two largest campuses in
established suburban areas
– Parkville campus is an inner-city campus (Pharmacy)
– Peninsula and Berwick are outer-suburban campuses in
population growth areas
– Gippsland campus is a regional campus
 4 significant locations outside Australia
– India (IITB-Monash Research Academy)
– South Africa (campus in Johannesburg)
– Italy (Prato Centre)
– Malaysia (joint venture with Sunway group)
 Opening a graduate research school in China (partnering with a
Chinese University)

Some statistics on Monash University
(2010 data)
 62,500 students (48,500 EFTSL)
 7,800 staff (FTE)
– 3,800 Academic
– 4,000 Professional staff
 Revenue of $1.5 billion
 Research income (included above) $264 million
 Assets $2.5 billion
 Unweighted publications 3,375

Financial Services Enhancement Project
 Objectives
 Review process
 Project findings and recommendations

 New structure of Finance at Monash
 Living the dream

Project objectives
efficiency and
effectiveness of finance processes
Improve the

Achieve operational cost
across the University

savings

Enhance financial governance,
business intelligence, compliance and

risk management

Review process

Extensive stakeholder input into
identifying issues and good
practice through interviews and
surveys

Review process

119 finance processes
across six workstreams mapped
with over 200 issues and
potential
improvements identified through
reference group participation by
more than 80 faculty and
portfolio staff

Review process

Comprehensive analysis of finance
activity and transactions data to
identify cost and effort and
compare to benchmarks

Non-specialised workforce

Significant effort required to train
staff and manage compliance
resulting in a lack of
understanding of
policy and inconsistent
procedures

High effort and cost for finance activity

High percentage of effort on
transactional activities and a high
cost of finance relative to
international finance benchmarks

* Benchmark does not include Procurement Activity

Recommendations
A three year program of system,
policy and process improvements

A common budgeting approach
across the University

A hub

model for finance servicing

A three year program of system,
policy and process improvements

Year one:
 Automation of accounts payable invoice processing
 Streamlined purchasing and approval policy, procedures and
processes

 Improved debt collection processes and data (dunning)
 Standardised financial reporting to researchers
 Implemented SAP Treasury module

A common budgeting approach
across the University
 Work is ongoing. New tool expected to be released for 2014 budget

 Objective is improved business decision making and consistent
reporting across the University
 Higher degree of transparency of financial performance across the
University
 Capacity to maximise revenues and minimise activities that do not
meet cost/benefit threshold

A hub

model for finance servicing

Design process

Took into consideration
transactional activity and
volumes, strategic complexity of
University and service
expectations

High level agreement

Proposed model was refined after a
series of 40 discussions with
senior staff ensuring the final
design met the needs of the
entire University

Organisational design

Finance Portfolio

Finance Service Hubs
Financial Planning &
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Budgeting

• Financial
Resources
Management

Faculties,
Campuses
and
Portfolios

Purchasing

• Corporate
Finance
84

Research &
Revenue
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• Purchase to
Payment (P2P)
Services
• Treasury

90

• Business
Strategy
• Major Projects
Reporting to
Faculties

Reporting to VP
Finance

Engagement process

Conducted over 250 workshops
with more than 20 working
groups over three months to
ensure the proposed service
model would meet the needs
of the University

Detailed design

45 different types of roles
were defined, creating
approximately 200 positions
across eight pay scales

Financial Services Structure
VP (Finance) and
CFO

Director, Corporate
Finance

Director, Financial
Resources
Management (FiRM)

Director, Purchase to
Payments Services
(P2P)

Director, Research
and Revenue
Accounting Services
(R&R)

Group Accounting

Financial Services

Clayton Purchasing
Hub

DVC Research R&R
Hub

Taxation

Financial Resources
Planning

Clayton Labs
Purchasing Hub

Lab-based faculties
R&R Hub

Treasury

Revenue Analysis

Caulfield Purchasing
Hub

Non lab-based
faculties R&R Hub

Financial Analysis

External Support
Purchasing Hub

Corporate
Receivables

Insurance

Corporate Support
Purchasing Hub

Research
Accounting

Portfolio Planning
and Budgeting Hubs

Purchasing Support

Faculty Planning and
Budgeting Hubs

Accounts Payable

Director, Business
Strategy

Director, Major
Projects

Strategic
Procurement
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Lets try it in real life…..
2011, the year of implementation….

The new structure
 3 of the core administrative services moved to the shared services
arrangement on 31st January 2011
 HR, IT and Finance
 Finance was split into 3 areas:
o Financial Budgeting and Planning – looking after the more central
overall budgets
o Purchasing to Payment – looking after the purchasing of goods
and services
o Research and Revenue Accounting Services – looking after the
revenue coming into the university via the hubs and a central
team.

Who are R & R and what do we do?
 Research and Revenue Accounting Services is a team of around 60 FTE
consisting of specialised dedicated finance professionals with a reporting line to
the VP Finance. We are situated in various locations around the university’s
campuses, as well as the 2 major hospital sites in Melbourne, the Alfred and
Monash Medical Centre
 There are 3 distinct hubs:
– Central Portfolios
– Non lab based
– Lab Based (Faculties of Medicine, Science, Engineering and Pharmacy)

There is also a central team supporting revenue, higher level ARC and
NHMRC reporting, and process improvements
 The teams are located at the “coal face” and are easily accessible to research
groups
 Research and Revenue Accounting Services were set up to manage individual
projects, we look after all funding that is not main stream teaching income.

Finance services to researchers
across the life of a research project
Research Project Lifecycle
Grant application /
Funding opportunity

Project
Establishment

Project
management

Final reporting and
acquittal

Research Financial Management support
Project costing
Advice for pricing &
budgets
Financial advice for
project establishment

Support for risk
assessment
Assessment of
debtor viability

Establish project
budgets and funds
Capture of contract
information related to
finances:
- budget
- invoice milestones
- tax classification
- sharing
arrangements

Project financial
management
reporting
Project forecasting
(across life of
project)
Invoicing at project
milestones (& mgmt
of milestone
changes)

Final acquittals
Audit and sign off
Review of finance
information to
improve costing and
budgets for the future

January 31 2011 and a new team
 In some areas we were able to retain local staff, but some areas had
completely new teams supporting them. Both scenarios had positives
and negatives.
 Teams had been formed prior to “go live”, but we still had some
changes to make to make sure that everyone was in a role that was
best suited for them.
 We started on the front foot with professional development with some
training sessions being run before the new structure was even
implemented

Engaging with the client areas
 We had initial meetings with Heads of Departments
 We also attended whole school meetings
 We met with School Managers
 We set up regular meetings moving forward with individual Department
Heads, School
 In some faculties we attend the School Managers or Resources
Managers meetings each month on an ongoing basis
 We are situated in the Faculties and Schools so we have day to day
face to face contact

Moving Forward
 As our clients became aware of the services we were able to provide,
they engaged with us more and the diversity of work increased
 Our staff become more engaged with the local area and are becoming
more familiar with the requirements of their local area
 Staff feel more confident and settled as they have experienced one full
annual cycle

 Staff are working more closely with their HR and P2P colleagues

Continuing professional development – a
very important factor
 Clients were promised a professionalised service under the new
structure and it was important that this was honoured

 We also wanted staff to feel valued and let them know that their career
mattered
 Professional development was made a priority in the budget, all staff
have enjoyed the benefits of this
 Several staff who had no prior formal qualifications undertook the
Diploma of Accounting which was fully funded from external sources
 In addition, we now have much closer links with the Monash Research
Office, University Solicitors Office, etc and staff gain professional
development through the information sharing

Development opportunities for finance professionals
Professional development
opportunities
• Work, self and time management
• Communication
• Team leaders
• Working with diversity
• Finance mentoring program

Technical skill enhancement
• Goods and Services Tax
• Asset stocktake
• Knowledge Transfer Days
• Documented finance processes
• Monash Financials
• Chart of accounts

Career progression

Formal education and
professional qualifications

• Secondment opportunities
• Succession plans
• Project work
• Higher duties
• Promotion

Individual
Performance
Development
Plans

• Business Graduate Program
• Professional Pathways Internship
program
• Study support standardisation
• CPA recognised employer program
• Cert IV and Diploma in Accounting
• Purchasing & Procurement

Italics denote activity that has yet to commence
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Keeping the communication flow
happening
Clients
 Quarterly meetings with some Heads of Schools
 Meetings with Faculty Finance Managers and/or Research Managers at least quarterly
 Some faculties we still attend the School Managers/Resources Managers meeting each
month
Our staff
 We meet each month with the Monash Research Office
 Hub Managers from R & R meet each month as do the managers of the different shared
services
 Each hub has quarterly whole hub meetings, we also have 2 whole of R & R days each
year
There is also a monthly bulletin issued to provide useful updates to R&R staff

What went well?
 We now have far better compliance,
 We are able to coordinate audits in a more orderly fashion
 Staff are experts in grant management, and all staff have access to the
same level of information and training
 There is a clear structure which brings great professional opportunities
for staff

 Great networking
 All researchers have access to the same level of service, previously this
was determined by either the budget or level of priority for the area the
academic was in.
 We are able to give Faculties greater transparency as we are
independent

 We have been able to assist Faculties with their planning, with budget’s
being uploaded against funds
 We have been able to assist Faculties with introducing better processes
 We have been able to work with Faculties to introduce greater
compliance
 Another major benefit are the clear lines of communication that exist to
communicate changes to/from central areas and hub staff

Hindsight is a wonderful thing – what
could we have done differently to make it
better?
 We have continued to pick up a lot of unanticipated tasks along the
way. These are tasks that did not fit in anywhere and went under the
radar in the implementation process. Engagement with people closer to
the ground may have assisted in avoiding some of this, as would closer
liaison with between the shared services.
 There was clearly different perceptions of how well changes were
communicated and how much input staff had. While it is impossible for
everyone to have input, perhaps choosing staff who were well known by
all and well respected by their peers and subordinates, staff who are
renown for their communication and engagement skills may have
assisted with this.

 Departments felt a sense of loss of ownership

 While having experts has many benefits, the negative side of this is that
there is some loss of visibility of the whole situation or process as the
processes are no longer all completed by the same person or area
even.
 Staff turnover is viewed more negatively as the Schools and
Departments have no control over this.
 In many instances it has been difficult getting people on board and
having them accept the change.

Questions?
 Contact: Connie Mogg, Manager Research and
Revenue Accounting Services:

 connie.mogg@monash.edu
 Joel Chibert, Director, Research and Revenue
Accounting Services:
 joel.chibert@monash.edu

