
PUSHING PHYSICAL BOUNDARIES AND 
DELIVERING STUDENT FLEXIBILITY
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“One of the best paradoxes 

of leadership is a leader’s 

need to be both stubborn 

and open-minded. 

A leader must insist on 

sticking to the vision and 

stay on course to the 

destination. But he must be 

open-minded during the 

process.”

— Simon Sinek



WHAT DO THEY HAVE IN COMMON?
HEADING BACK IN TIME…
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WHAT WE BELIEVE IS RIGHT

SHOCK SURPRISES 
SOMETIMES UNPREDICTABLE  

SHAPE THE FUTURE



REALITY CHECK

BEFORE 2016
RECOGNISING THE NEED TO  

PUSH BOUNDARIES



OUR

LANDSCAPE



PUSHING MULTIPLE BOUNDARIES
IN A NUTSHELL:

FOUR ENABLERS OF THE

SCHEDULING 

SERVICES 

IMPROVEMENT 

PROGRAM



OUR WORLD

PRODUCING THE UNIVERSITY TIMETABLE



OUR WORLD

PRODUCING THE STUDENT TIMETABLE



A CONSTANT THIRST TO DO BETTER

ENABLING THE EDUCATION AGENDA…

Live streaming lecture option

Delayed viewing lecture option

Self-service class swaps

24/7 timetabling assistance via chat bot

Timetable stability with visible student impact score

Inclusive and preferential class allocation

Focussed interaction and collaboration
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LINK TO DATA VISUALISATION
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https://app.powerbi.com/reportEmbed?reportId=343b73fa-2da5-4ae5-b653-b5ba668e44c4&autoAuth=true&ctid=ef7a487a-77ca-410a-803d-e426b62a587f&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLWF1c3RyYWxpYS1lYXN0LWEtcHJpbWFyeS1yZWRpcmVjdC5hbmFseXNpcy53aW5kb3dzLm5ldCJ9
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EVOLVING COLLABORATION





90 DAYS TO END THE DECADE!



EXECUTIVE EDUCATION, COMMERCIAL SCHEDULING AND EXECUTING A 
GLOBAL SCHEDULING STRATEGY. 

TIME TO WRAP UP…

JOURNEY WITHOUT A FINAL DESTINATION
BUT MANY FRONTIERS TO EXPLORE…



THANK YOU
Any questions?

SAM KAO, MANAGER, SCHEDULING SERVICES 
RESHMEE GUNESH, ASSOCIATE DIRECTOR, SCHEDULING SERVICES 

FIND OUT MORE AT MONASH.EDU


