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Statistics - 2018

STATISTICS
2

149 Killed at work

247 completed prosecutions in  Australia

$19.5M in fines issues

58.3% incidents involved the construction and manufacturing industries

1 person was incarcerated ( reckless conduct)

45% of prosecutions associated with failure to effectively consult or cooperate 
on Health and safety 



Statistics – 2019 so far

STATISTICS
3

111 Killed at work

1 company found guilty of negligence

1 person incarcerated  but released on bail pending re-trial

Between 2003- 2016 there have been 3,414 worker fatalities



Industrial Manslaughter –Current State

Industrial Manslaughter – Current State
4

QLD: Operating
$10m Company fine
20 years imprisonment individual

NT: Bill in Parliament (pass by end of year)
$10m Company fine
Life imprisonment individual

WA: Creating 2 classes
$10m Company fine
Class 1: 20 years imprisonment individual
Class 2: 10 years imprisonment individual

Vic: to be introduced by end of year
$16m Company fine
20 years imprisonment individual

SA/NSW/Tas follow WHS laws 
Jurisdictions. Consultation outcomes to 
be reviewed by Workplace Safety 
Ministers towards end of year.

ACT : Operating
$1.5m Company fine
$300k fine or 20 years imprisonment 
individual



MOCK TRIAL
ALENA T IT TERTON,  PARTNER CLYDE & CO

SEPTEMBER 2019



The role of technology in managing operational risk
A BSAFE Case Study

DR.  DAN CARPENTER 30 SEPTEMBER 2019



BSAFE: Turning standards into practice

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK
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Contractor Management Compliance Framework

PCBU and officers  
must understand 
and mange risks as 
a result of its 
operations. 
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RISK 
ASSESSMENT

Understanding the 
works and risk 
assessing asset 
maintenance 
requirements.

State and federal 
licensing, workers’ 
comp, insurance laws. 
Client and BGIS 
requirements.

CONTRACTOR 
SELECTION

Pre-qualify vendors 
and workers to verify 
licenses, inductions, 
competency, safe 
systems.

PCBU asset 
maintenance 
responsibility for 
plant, structures, 
fixing, fittings etc.

WORKS 
SCHEDULING

Management of 
preventative, 
statutory, corrective 
and reactive 
maintenance works.

PCBU duty to identify 
hazards and provide 
workers with 
sufficient information 
on work hazards. 

SITE ACCESS / 
INDUCTION

Provision of; enforce 
access requirements, 
site hazards, security 
requirements, site 
rules etc.

PCBU must provide 
safe systems of work, 
control measures, 
manage & supervise 
high risk work.

SAFE SYSTEMS 
OF WORK

Mandatory pre-start 
risk assessment, VOC, 
permit to work 
(PTW), SWMS 
verified.

MONITORING 
AND REVIEW

Consult, cooperate, 
communicate, audit, 
inspect and evaluate 
vendors.

Ensure safe systems 
of work and review 
control measures.



BSAFE: How it hangs together

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

BSAFE hosted 
on BGIS on-premise 

infrastructure

Compliance checks: company and workers

BSAFE Native App: BYO devices for 
Technicians; iOS and Android devices

BSAFE Kiosks: App and web 
service available on BGIS and 
client kiosks and tablets

Work Order Issuance

Compliance Documentation Library

BSAFE Vendor Portal
Vendor Admin assign WO to Tech

BGIS team members on BGIS 
systems at office

BGIS vendor company admins on BGIS 
systems at their office

Technicians on BGIS client sites



BSAFE: Selecting the best vendors

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

Select the best vendors 
to manage the risks

Evaluate their systems of 
work and performance 
history



BSAFE: Verifying competence

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

Verify the competence of 
the workers against the 
types of work, the 
locations, assets and 
best practice standards



BSAFE: The vendor portal

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

Provide a single access 
point for all assigned work

Enable vendors to review 
the risks and competencies 
required to undertake the 
works



BSAFE: The vendor portal

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

Enable FM and vendor access to status of 
work, ETA and other information to assist 
with planning and consultation once on site

Ensures that vendor can then only allocate 
work to technician who is registered in the 
platform and linked to the site



BSAFE: The vendor portal

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

Verify competence against the type of 
work and account requirements.

Only allocate job to a worker competent 
and green status.



Let’s get mobile



BSAFE: Closing out the job

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

• Keep accurate records of 
statutory compliance 
against all assets to inform 
future workers



BSAFE: Analytics dashboard

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

• Real time monitoring of who is on site, what they are doing, how long they have been doing 
it and whether the risks are being adequately controlled



BSAFE: Analytics dashboard

THE ROLE OF TECHNOLOGY IN MANAGING OPERATIONAL RISK

• Ability to monitor permits 
but also aggregate data to 
link permits and assets to 
inform job planning
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