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S MONASH

University
OUR
PEOPLE

62% pomesTic STUDENTS
38% INTERNATIONAL STUDENTS

78,000+

STUDENTS
FROM MORE | r
‘ 0090, ®

THAN 9, '
- ki 375,000+
155 AUSTRALIAN E» ALUMNI NETWORK
ACROSS THE WORLD

COUNTRIES CAMPUSES
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FLEXIBLE ADMINISTRATION SERVICES TEAMX\FG‘R\‘BﬁW
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Deployed&ss all Victorian campuses &
afflllatlon' ospitals, Research centres
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I Predominantly casual staff (+ 9 FTE)\ N
. )‘: ada
| 90% of clients are repeat business "
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STRUCTURE




OUR CLIENTS

WHEN THEY USE WHAT THEY USE FAST
FAST FOR

HOW THEY USE FAST

Peak workload General Administration

Project support
Staff leave (not
maternity leave)
New initiatives
Business process

Executive Assistant
Student Services support
Research support
Reporting and Analytics

Project Management and support

change

Recruitment gap Marketing & Communications

Event Management & Support »
Web & IT
HR

Finance
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ESTABLISHING OUR
BRAND

Mission statement

AWe provide

of quality professional

services to the wider
Monash University

community through a {

collaborative and
" ‘ —Lp /

professional
N MONASH Uniuersﬁﬁg \ Setting %r Mission statement (Week 1 of FAST)




FAST VALUES

0 Skill sets allow to take different
roles and challenges

01 DIVERSE

MONASH University : ,



DEPLOYMENT NUMBERS

Number of new deployment requests Total Deployment requests per year
per month, 2014 - 2019
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Monthly Headcount Over Time

FAST Growth

2014 2019 — ——

Headcount

Monthly Headcount Over Time
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FAST growth
20142019
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RECRUITMENT, INDUCTION & ONBOARDING MODEL

—

I Word of mouth referrals Induction & Induction buddies

X

I Establishment of EOI portal Onboarding incl. preemptive training

Client & staff checkliste””

—_

I Assessment centres & individual interviews
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SERVICE COMMITMENT & CLIENT FEEDBACK

Behaviour | . Skifls
’f ~ Professionalism
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Responsive ~ Adaptive
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Continuous

IMPROVEMENT




increased reach

increased services

increased

brand reputation
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CHALLENGE$ere were (and still are) many!
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New initiative/high risk Perceived threat to existing staff

—

Casualisation of the workforce

— -

Clients - can be difficult and/or have unrealistic Constant embrace’of the new
expectations e

—

Finance model (cost recovery)
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Economic/university climate & politics

S
Brand damage
need to constantly when it goes wrong

~==PeCruit & train

Virtual team Staff growth
communicate, connect need to constantly adapt
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CHALLENGES virtual team!

Face to Face

wOne on Ones (03s)

wstaff quarterly
meetings

wannual planning day

wdeployment
meetings

wsupervisor meetings #

wprofessional
development
sessions

wshared deployments

2 MONASH University

Digital

wemalil

WMyYFAST (admin hub

WFAST Intranet

wGoogle Community
& Workplace

wGoogle hanguts

wvirtual meetings
(Zoom)

Other

§ wprinted material
| winformal/social

(location lunches)
wworkshops
wPrograms & Projects

wCommunities of
Practice (CoP)

¢ wstaff surveys

wmerchandise







CASE STUDIE®hen things go wrong

Sharonwas a stay at home Mum who was returning to

. . . the workforce with low level technology skills:
1 Staff not having right skills s Training
3 Buddy
Billy deployed to an area which was dysfunctional:
Manager not coping
2 Deployment ends Not appropriately resourced
Unrealistic expectations
Staff are given three deployments:
. Feedback given after each deployment
3 Staff not right for FAST : 0 Poy

3 If staff member does not improve, finish the
contract
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KEYS TO OUR SUCCESS

Manageme Innovation
2 Brand 2
Leadership & Engagemen enterprising

Style Reputation e
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A DIVERSE & INCLUSIVE WORKFORCE

Inteonwa%q? %

&*cam/

w{f‘_z bovenia&( '.: WW
SEH ig s aJ hace
Clustralia Russia

Staff from 26 countries

10 15 20 25 30 35 40

B Headcount FTE
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2018 2019 STAFF RETENTION

e Role at Monash University
Performance managed out
Role external to Monash University
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STAFF ENGAGEMEIStaff Survey Results (anonymous)

Do you feel valued at work? Do you receive recognition for your work?
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MONASH FAST DEPLOYMENT MONASH FAST DEPLOYMENT
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2018 Staff Engagemestaff Survey Results

— L

Do you believe you will reach your >
full potential with FAST? If you-were given the charlte

WouI’d'you reapply to join FAST?

2 MONASH University

= _.91 2Ysaidyes they would




PROGRAMS & PROJECTS

Projects: Communities of Practice

Mentoring Program Induction Buddies
Intranet & MyFAST

Wellbeing Program

Development Program

Leaming from Others

2 MONASH University



STAFF ENGAGEMENT

Wellbein
Program

- Communities ‘ :
of Practice = 1\
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