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INNOVATION



A TAXONOMY OF INNOVATION IN UNIVERSITIES



INNOVATION AS A PRACTICE



INTERNAL INNOVATION

The introduction of new processes, products, 
ways of working.

Why?

To increase economic efficiency?



INTERNAL INNOVATION

Innovation is the specific function of 

entrepreneurship, whether in an existing business, a 

public service institution, or a new venture started by a 

lone individual in the family kitchen. It is the means by 

which the entrepreneur either creates new wealth-

producing resources or endows existing resources with 

enhanced potential for creating wealth.

Peter Drucker



INTERNAL INNOVATION

The introduction of new processes, products, 
ways of working.

Why?

To increase economic efficiency?

Or 

To cope better with change.





SPINNOVATION



LESSONS 
FROM HARD 
DISK DRIVES



LESSONS 
FROM 
EXCAVATORS



DILEMNA

Christensen, C.M. 1997. The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail. Harvard Business School Press.



LESSONS FOR THOSE STEERING THE SHIP

• Upward movement into new value markets is possible – even “easy” – if you do 

what you’re already doing, only faster cheaper, better

• The role of the manager is to optimise for today’s conditions.

• This is very successful in the medium term

• Disastrous in the long term.







WHAT CAN WE AS MANAGERS DO?

“Optimise today…but cultivate tomorrow”

Didier Elizinga, CEO and Founder of Culture Amp

1. Create space for innovation

2. Make the space suitable for innovation as part of BAU

3. Fix (as much as we can) the structural issues that stop our teams from 
innovating



CREATE SPACE

Define Innovation

Role Craft

Manage Up 





INNOVATION AS A PRACTICE



MAKE THE SPACE SUITABLE FOR INNOVATION

1. Customer focused

2. Tolerance for failure

3. Willingness to experiment

4. Psychologically safe

5. Collaborative

But go beyond your current value network

But no tolerance for incompetence

But always with discipline

But also frank

But with individual accountability











EQUITY FRACTION

E = Equity Fraction

How invested in the success of the 
organisation the people are.

E = EH + ES

Learning:

Figure out what motivates your people and 
use this to reward team success.



MANAGEMENT SPAN

S = Management Span

Average number of direct reports managers 
have.

Wider spans make it easier for ideas to progress.

Learning:

If you can’t change the structure, then at least 
make your layer of management permeable to 
ideas.



FITNESS RATIO

F = Fitness Ratio

F = PSF/RoP

= Project-Skill Fit / Return on Politicking

The better suited to the work your people are, 
the more time they’ll spend doing it, and doing it 
well.

Learning:

Innovation capability is now part of the project-
skill fit decision.

The work should be what determines 
advancement.



SALARY GROWTH

G = Salary Growth

The average step-up in salary (and other perks) 
that employees receive as they ascend the 
hierarchy.

“Increased wage dispersion is associated with 
lower productivity, less cooperation, and 
increased turnover.”

Learning:

Not a lot we can do about this.





5 KEY POINTS 
TO REMEMBER

TAKE



KEY POINTS

1. is a practice that needs to become part of our jobs, not an added extra. “Optimise 

today, cultivate tomorrow”

2. results in small nudges to the wheel that over time move the big ship

3. requires us to be mindful of the value network we’re operating in and alert to new 

downmarket opportunities

4. needs a very specific culture to flourish as a practice.

BUT

5. That culture needs to be shaped in spite of the structural impediments we face.

Innovation…




