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The World we Live in and the
near Future
• Globalisation and digital technologies and platforms operating across
multiple nation states and regulatory regimes.

•

Increasing legal and regulatory complexities in response to
globalisation and societal trends.

•

Changing demographics in the workforce and at the leadership levels
of organisations.

Emerging Governance Trends in
the Public and Private Spheres
Corporate developments
• Reporting requirements
- “ESG”

- NZX Guidance Note Dec 2017,
- “Comply and explain”
• Recently updated guidance documents and reports
Public developments
• In NZ, State Sector Act 1988 review is the biggest review of the NZ
public service in over 30 years.

Examples of Organizational
Structures

Deloitte, Developing an effective governance operating model: A guide
for financial services boards and management teams, 2013, accessed
online 23.07.2019 (reproduced with permission)
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Finan
cial-Services/dttl-fsi-US-FSI-Developinganeffectivegovernance031913.pdf

Examples of Little “g” Governance, Risk
and Compliance Models

Kothari, A Tallyfy, The Essential Guide to Governance, Risk Management and Compliance
(GRC), Tallyfy website, accessed online 29.07.2019 (reproduced with permission)
https://tallyfy.com/guides/governance-risk-management-compliance-grc/

Example: The Compliance
Framework

What the Risk, Assurance, and
Policy Team do
•

Coordination for key aspects of the University’s statutory
compliance processes:

a) Continuing to develop and implement processes and
procedures for monitoring and reporting on the University’s
statutory compliance obligations
b) Business Assurance Tracking of Internal Audit reports.
•

Coordination for the University’s policy development and
review processes:

a) Developing and maintaining the University’s Policy Library,
including Staff Only policies.
b) Managing the development processes of policies and
supporting documents across the University, ensuring that
guidelines, templates and formats are adhered to and proper
processes are followed.
c) Developing and implementing effective and robust policy
review processes and ensuring that these are applied to policies
due for update and revision of the UC Policy Library website.

Policy review and development
structure
• Largely decentralised, responsibility for document content and quality sits
with portfolio managers (SMT).
• Three main roles with different responsibilities and functions
1. Contact officers (range of roles from management to administrators but
identified as “subject matter experts”),
2. Approval Authorities (SMT members),
3. Policy Unit.
• Policy reviews managed via microsoft Sharepoint platform and then
published onto the UCPL webpages on the UC web (on a different
platform
• Policy Unit administers and overseas the management of UCPL policy
library and its documents, not all policies and compliance documents.

What do I mean when I say Policy?
Policy: A policy is a University Council or delegated authority approved
statement (usually in the form of document) regarding the University’s
position and expectations in a particular area. It clearly communicates
the University’s direction and ensures compliance with University
goals, values, strategies and relevant statutory and regulatory
regimes. A policy presented in the form of a document will consist of
statements including (but not limited to) what the policy is about, why
it is required, consequences of non-compliance, what department
governs it and who is responsible for executing and enforcing it.
Policies will usually include Procedures and/or Guidelines as subheadings.
University of Canterbury, UC Policy Library webpages

Why is policy important?
•

Allows you to record compliance statements and requirements in one place in an
understandable way.

•

Disseminates key compliance information.

•

Sets universal expectations and forms universal understanding.

•

Helps keep any advice you give on a topic consistent.

•

Provides a benchmark for measuring the implementation and effectiveness of processes,
procedures and practices.

•

Can help provide a “big picture” understanding of an issue (including what other areas
within the University are affected)

Don’t think policy is important?
Here are some recent headlines

https://www.nbr.co.nz/article/russell-mcveagh-admits-serious-mistakes-sexual-misconduct-probe-releasedvy-216718

https://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=12252200

https://theconversation.com/special-pleading-free-speech-and-australian-universities-108170

The need for a compliance culture within your
organisation
“The workplace continues to evolve over time; from the impact of start-up
cultures to new technology, it is not the same place as my first investment
banking job out of college in 1989. On my first day, I received the 10-page
employee handbook, in hard copy, that could easily be carried around in my
work bag. My manager explained to the group that all the sections were of
importance, but the most important section to know was the travel and expense
section.
That statement alone shows how much times have changed. Today, corporate
policy documents are hundreds of pages, and employees need to understand a
host of various policies, many of which can be found in a company’s code of
conduct. Given the significant increase in paperwork and policies in today’s
climate, companies need a system that allows them to distribute, track and
control policy versions – and this all needs to flow seamlessly”
Arendes, J “How to mitigate risk with a comprehensive review of company policies” Corporate Compliance
Insights, 3.07.2019 (online) accessed 24.07.2019 (reproduced with permission).

Compliance is a Journey
“Bad experiences with compliance in the past can colour the level of
importance given to them. This in my view, is likely to occur if a
compliance document is only used to point out the things someone
has done wrong, and not using it to reinforce positive behaviour. So,
if you find that when you talk about anything to do with compliance
there’s not a lot of interest or engagement, this may be due to the
perception that compliance is a barrier rather than gateway to
getting things done……..
Flowerday, J “Tried and Tested Tips for Writing Compliance Documents” Legalwise Newsletter (NZ) 14
March 2019 (accessed online 30.07.2019)
https://legalwiseseminars.com.au/nz/tried-and-tested-tips-for-writing-compliance-documents/
(reproduced with permission)

Our Journey So Far

Promulgation and
Education Initiatives
Promulgation
•

UCPL webpages on the University’s website

•

Bottom up approach

Education
•
•

Exposure, Exposure, Exposure!
Repetition, Repetition, Repetition!

To Sum Up
“Employers must make clear to their
employees what compliance topics
and policies are essential to the
organization….. it’s to the
employer’s benefit to help
employees deal with information
overload.”
Arendes, J “How to mitigate risk with a comprehensive review of company policies” Corporate
Compliance Insights, 3.07.2019 (online) accessed 24.07.2019 (reproduced with permission)

Questions

Thank you
If you liked my presentation, here’s some further reading
•

https://legalwiseseminars.com.au/nz/trouble-shooting-when-a-compliance-document-stalls/

•

https://legalwiseseminars.com.au/nz/tried-and-tested-tips-for-writing-compliancedocuments/

•

https://legalwiseseminars.com.au/nz/best-practice-drafting-documents-for-policy-writing/

•

https://legalwiseseminars.com.au/nz/remember-compliance-process-adherence-in-rush-toyears-end/

•

https://legalwiseseminars.com.au/nz/know-your-policy-and-procedure-from-your-guidelinesand-why-they-matter/

•

https://legalwiseseminars.com.au/nz/when-should-my-firm-or-organisation-draft-policy/

•

https://www.icsa.org.uk/assets/files/ICSA%20Next%20Generation%20Governance%20Report
%20web.pdf

•

http://ilanz.org/resources/in-house-insider-articles/deloitte/

•

https://ssc.govt.nz/resources/changes-state-sector-act-1988/

Jodie Flowerday https://nz.linkedin.com/in/jodie-flowerday-92128697
Email me at jodie.flowerday@canterbury.ac.nz

