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Management Leadership





Leadership ingredients 

1. Encouragement - allow employees to test ideas

2. Teams that last – removing silos, collaborative work

3. Open and honest communication –share whatever is possible

4. Be authentic – approachable and engaged

5. Build in spontaneous fun – along with some structured activities.



Fair and Fun Leadership 



FAIR – Team Work Allocation 
• Tasks & responsibilities 
• Tasks for review 
• Academic Services Meetings
• Leave and cover 
• Professional Development 
• Team Leader meetings 



FAIR – Event Management  



FAIR – Effective Communication

• Communication in a changing environment  
• Uncertainty and how to communicate effectively - ‘What’ and ‘Why’ 
• Open and honest communication - share as much as possible 



FUN 

• Wellbeing events
• Team lunches 
• Birthday celebrations 
• Morning and afternoon teas
• Friday socials after work 
• Team culture 



Happy Birthday Janet!  






