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Student First
Project

In 2016-17, a project was formed to create a
student-focused approach to student's digital
experiences at the University of Auckland.

The project went beyond digital, also
identifying key curriculum barriers to student
success (e.g. programme design).

Key outputs
+ Student journey maps
« Student Digital Strategy
+ BSc & BA programmes redesigned

Journey
maps

Student
Digital
Strategy

SDJ
programme
formation




Students with
disabilities journey
map

Student journey
maps

8 complimentary journey maps created to
highlight the intertwined Customer Experience
(CX) for our diverse students across different
stages of the student lifecycle.

These are four examples.
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Students with
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map

Student journey
maps

8 complimentary journey maps created to
highlight the intertwined Customer Experience
(CX) for our diverse students across different
stages of the student lifecycle.

These are four examples.
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BSc Students
journey map




Student Digital
Strategy 2017-2020

To place the student journey at the centre of our strategic
decisions and to develop a University-wide personalised
student experience which supports learning, inspires
students to reach their full potential and enhance the
Auckland student experience.

- )+ SUCCESS
Employability & Further Options . l{
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Our Jargon

+ SDJ - Student Digital Journey programme

+ AFA - Application for Admission software &
related business processes

- ATS - Apply to Study (the new name of the AfA)
« MVP - Minimum Viable Product
+ UX - User Experience Design

+ CX - Customer Experience
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Our CX problems

Rl
Verbatim student feedback TeC h n Ongy

“There is no help in deciding what to do and what it might end up in as
job, | didn't get help in school”

“I didn't have any guidance and ended up taking courses | didn't really
know much about and ended up dropping a couple of them”

“The process is very manual and disjointed, lock something up, find out

from secmeone else, apply here, enrol there” ﬁ

“University systems are very old school”

“| was shocked when | came to University, | thought systems would be up
to date®

Student
Services

“Technology at high school was actually better”
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Technology

+ Tools and systems are complex and not joined up.

+ Students have to repeat themselves or provide the
same information multiple times.

E.g. The experience of the enrolment process/ system
for students enrolling in programmes with high
numbers of electives.

« Legacy technology with limited skills for support or

enhancements. Speed of change toc slow and appetite
from both custamers and the business very high.

Applcation for Admibssion: Suopemen urp l| formation
m a

IR LB e SN
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Important: The Postgraduate Diploma in Forensic Science involves one year of full-time study, or four years part-time study, after
you have completed the requirements for the BSc. Closing date 1 November.
Click here for more information on this programme.

Important: If you are a non-University of Auckland applicant you will need to provide copies of transcripts for all qualifications
completed including any that you are currently completing by 1 November.

Item Name Commenls

RS e All applicants to the Postgraduate Diploma in Forensic Science (PGDipForensic) are required to
P ; ' complete the Forensic Science statement of interest form and to submit it through the Applications
for Admission website (Student Services Online).

Curriculum Vit All applicants to the Postgraduate Diploma in Forensic Science (PGDipForensic) are required to
submit an updated CV through the Applications for Admission website (Student Services Online).

Programme specific question

* Please list all completed tertiary qualifications, induding qualifications being completed this
year (Degree/Diploma, Institution, Year Graduated).

*1f you are still studying what are the current courses you are studying?
* What is your current status or form of employment?

g Please provide the name and address, with email and facsimile details, if available of a person
who can comment on your University work or relevant experience

* Please provide the names and address, with email and facsimile details, if available of 2 people
who are prepared to act as referees

14.
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Technology

+ Tools and systems are complex and not joined up.

+ Students have to repeat themselves or provide the
same information multiple times.

E.g. The experience of the enrolment process/ system
for students enrolling in programmes with high
numbers of electives.

« Legacy technology with limited skills for support or

enhancements. Speed of change toc slow and appetite
from both custamers and the business very high.

Applcation for Admibssion: Suopemen urp l| formation
m a
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Student Services

- Silo-ed approach across service delivery, data and
technology (e.g. Academic to professional services
such as health services or accommuodation)

- Overlap but limited connection between services
« Primarily a centralised model, but de-centralised
services still exist across critical value chains and

processes (e.g. advisement for conjoint students)

« A new Student Services Strategy has been in
formation for 18 months
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Student Digital Journey
Programme (2018-2019)

Vision: To deliver a personalised, seamless digital experience that
empowers future, current and past students to navigate their
journey with the University of Auckland.

Formed to build a new technology platform that:

+ Consolidates multiple applicaticns to deliver a seamless user
experience.

* Responds to students’ consumption of technology, with a focus
on maobile.

- Enables future students, applicants, current students and
agents to interact with the University in a more efficient,
meaningful and personalised way.

l'lAgilell
delivery
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Digital Strategy
and Architecture
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"Agile" delivery

« Organisation in early adoption of Agile and
digital transformation

Existing governance used to traditional
approaches and defined timelines

What remains .. . .
frlghasheodin — Limited collective agreement on delivery

g methodology and approach
Definition of roles and responsibilities
- MVP not your traditicnal MVP

« New, large delivery team

25.



What remains
to be done R —

outlook:

—

Sorint 13 Sorint 14 Sorint 15 Sorint 16 | Sorint 17 _
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Ql 2018 Q2 2018 Q3 2018 Q4 2018
3 Minimum Viable Product Release 1 Release 2 Release 3
c (MVP) (R1) (R2) (R3)

New application ‘system’ for
international BSc applicants

New simplified application ‘system’

for all UG applicants, degree tracking

and basic 360-degree view of the
student

New simplified application ‘system’

far all PG applicants, degree
mapping and student analytics

New simplified application
‘system’ for doctoral applicants

*  Admission questions based
on applicant type

* Upload academic documents

s  \fiew available scholarships
and accommodation

& |ndicate intention to study at
ELA

* ‘Prospecting game’ for UG
applicants

» Digital orientation experience

s  Degree tracking (progress)

» End-to-end student journey

e Application fees

+ ‘'Prospecting game’ for PG
applicants

* Retention analytics

s Personalised communications

* Integrations with careers API

* Enhanced 360-degree view

*  Doctoral admission questions
based on applicant type

e Enhanced 360-degree view

& Enhanced personalised
communications

29.




Now
(2 months)

Soon
(~2-4 months)

Later
(Sept onwards)

Iteration 4

Iterations 5-6

Iterations 7-8

New application system: additional programimes
added
Canvas activity reporting

Application system supports:
o An additional 15 UG programmes
o Programme questions and documents
@ Further Programme Admission
Requirement (PAR) fields
o English language test histary
Reporting on student activity in canvas (pilot
continues)
Digital personalisation

8

MNew application system: all undergraduate and
sub-doctoral postgraduate degrees
Whart-if funcrionality

Application system supports:

o AllUG and PG programimes (excluding non-

formal award)
o Supplementary programme information
o Further Pragramme Admission
Requirement (PAR) fields
‘What-if' degree planning in S50 for current
students
Reporting on student activity in canvas
Digital personalisation
Personalised communications
Student engagement support

MNew application system: non-formal award
programmes

* New agent application centre

Prospecting game

Adds non-formal award programmes
Improved agent application system
Prospecting game for school leavars
Application fees

Student engagement support
Personalised communications

Student retention support

“What-if’ degree planning for prospective
students

30.
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"Agile" delivery

« Organisation in early adoption of Agile and
digital transformation

Existing governance used to traditional
approaches and defined timelines

What remains .. . .
frlghasheodin — Limited collective agreement on delivery

g methodology and approach
Definition of roles and responsibilities
- MVP not your traditicnal MVP

« New, large delivery team
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Experience
principles

New
application
system

Employability & Furthar Options «
. = Tool for
b Trach My future
Padgrexs. students

e

Help bie Feel Welcomes .

= _@ e T _.‘.__J!g_ g I \ Data

Prapare & Engage Me Help Mie Decide _ ' ¥ platform

3

Degree -

planning I

Key
milestones
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Experience principles

Smart &
personalised

+ Separation of what is required to assess
an application versus what can wait
‘until an offer (e.g. 1D photo)
=i, Fomke

Clear & simplified

+ Better grouping of questions to reduce
cognitive disruption and overall task
completion time

» Simplified language/ phrasing throughout

- "Help' links/tooltips throughout ta provide
assistance/self-service

- Visibility of accnmgggtinn'

Quick & familiar

« Improved mechanism for an applicant to save and

return to the application at a later time

« Document upload to reduce overall application

processing time

« Meats WCAG AA«web ACCes:

UoA design system to ensure
seamless experience across student ex

- Device-agnostic: designed to be used seami@s

on any device (mobile, tableL*C)




New application
system

« Easier to use: improved flow, language, help
and tips

+ Quicker to use: ability to skip steps (e.g.
personalised based on data), only asks for
info needed to assess the application

+ Improved functionality: save and return,
auto-complete, drop-down menus,
accessibility standards

« User testing: future and current students,
key cohorts

» Continuous enhancement: based on
feedback, queries

www.auckland.ac.nz then click "Apply"

35.



T
w AUCKLAND

AN B L S ST 45 SESE SR P RGN S, A B NN, 18 SRS, B B
s e o Vit aaaiet, WAl e, Parre sarifate, s e, srsfis o

e e [E4
e e -
reierns rmee

e b e e e

e b v 2 s e S o o e e

A 8 e wg o e s - T om
"ot o
Byt - —— -
i wte pramn
aliy i
e P L ]
e T R A
B et e WSy e d R A
g o e
ik ve v

L T T ST 13600 O BRI 34 O LYW TR AL Y A0 O
e

T P e e sty it e
IS plemaT e e Dol

- G [CRT S .
ERE Bewarn
1= el [

v e Fena
“ome s T e E R
“emewars .

"Bt -

L B L T
T TG NG, e e R X ok

T o] GBS 0 LW T (LR e

am wrare o

n
AUCKLAND

Asghcabian for Rdmissan
P guired Fals

bt et ! e | wh x4, S M g

BESENTE L A 4
i Vi sassie,

B ———
il iy o W . T b8 e, ke e Wl Bk la
jeieesrerhaih g ettt pio}
i e v
T

]

i e tna

]
[ —

G e Femen e v e ) e o e P v

W
A= 3 prevcas g o ataae e -
g BL3i 0
-
[
b Biris
| tetrama
3
O v
[ — I —
Lt o ot sk e 1 i G prity, 1 -t e 3 s st
e—
moen e et —
R T AT L T Rt B BT R

A T L AR 2

‘Comier e Ry
b snh Bl ey 4 [RSEE
iy T 4

" et v Pasviewir Rewe e mae b Snalaed Awnia *Nukhe

Pk T v bl ey w1 i e Bmaior e Au-virale, i ek Ten

. e o ¥
s e

50 VL e A N B 8 TR T SICHEY eSS 4arEY SHAnaTy,

e Tl e T

0 s e e v e e BN ASy rs

V1 e 3 e e e,

B W 8 bty o T

5L 7 ks mppning sy
agenr
-

b oo P B |

T

Tkt & e apptsterm by sy rm
) T Do TS g
e e

. B ma e P Bl s s
peerascemt raane s et

es "
-

W e iy of et

il b mhd o ws

. Frovtad A didrem fra 73 B

. B et P e

36.




Wil UV RBITY OF

AUCK(ANG

i macm Sy o (s o L g | TR nemy o AL ST me oL e e
Uit ANy RErBOGS SO0 Bl Sy MU 10 3 EHONC SR aTRTE

Englizh language qualifications
KT L pe———Y

Secondary school history and qualifications

IMBOILENE I (| S50 LS INGL BT HCEAOEY BIPG0Y RLAY TABE yd AR ORIQRGED, SO L 07 410 CHMHAEAY & SUBHA TN
ABCTa. FR D Db §0 COL M BT % SO b e BrOCeiing of i SERLIUER HEme e (0 INCRS yot WEN I
T Rave shutied MOEA sag yer Cameitars Code san Cantes Code, ¥ you Sive stsesd CIF

s the Inst secoTisry SohDe! e Pl i hew Zoslard? ] O
* b whst sty was s a0l =

" Marmes o prtvpns

'L- st gear (R0 pen e schen e s T iiime
*Are o CUPTEly, & MEVE v B il AC18STCNRY BT OO B MR SCandEy ] O

e B

Foundation Leval study

Dotk Wammrmils Fonsmgacian wnd Curificacs of Unrversiis Progsrstion o gramsmes. samatimes refeaed is s briiging
e, wee denignen k3 e ser-1a xt e LSBT DeSSrEUoT O BeURS s s 10 T e
iy liady. Sare il FaurBor, Pringo e, wha masashlly Cryeied, privids an el galmeiT i
ey g nrveraity Bebrance. B i il [Sea W fINT e 0 6. B Tttt PRGHrEm S My be carsassared 1ar
ety ETEACE plobie ol D801 62 62 61 9 TR LOTIRIOA P RLTIRN §CAT R Snar SmaiE

"Hive vou cirrin e, or ars I iha procrms o egining, Tiundetion Lavel Study ot an b -
e o a0 e Oreerery B At

LMpERRERE: ' 3 SRR ENSE B R A A WLE Y IR (S, NS OY SIRELED, [0 SIEED 0 3NN OISRy FOmpisn s
e n T o, PasLr o 69 5 CH AR 3 3 ety 1 rvcenuing of your g,
imesueinng M Siart, b i am recod e po e et
poinchue t-—l—hh-,'lli-wul.-ﬂ-d—d-*ph—h-p'ludn

mrtiary study

" riarvn o airandos s Uty of fuckis ea Mo
"0y, R, ar Nave wou partally Camplsted, & teetury QuUETICAEST Sf &N RECTUITR S am = e
i) e ity of Al
Addithonal information

Enportants The mformiats Collecion 0 i BECtion it For SIMAOC use Sy She Mnmtry of Eoucaten s The Usivensty of Aurkand
it e o pommEie = i Ay iy R R = e T St A e Ut [0 fiexS x 8 (A TR WL
" il T ST S ST T (S LRIy DF 10§ G TS BROR T

R T T UG GRRTCIDET M B VRO BETES OF CRTegRATY e

"W wan g Tl petinity Gr sccupation i Nem Teslend o e B] Dciater i e e L__H
Dt ge ot sen memeee

Mnaartinks I tha e SCl il o icOubalaan viu weah 19 seledt i ot showeineg 11 te g dawo ety Academic Fistory delals
i Pl B e -, 17 mmab, I i 6 8 Uity it ] @ v bow w Bl U e £ GGey wou iy el
Wew OroaidRd e neavan IMfOITAtEN A P Tl Thal T SASTN Y yiir ACROIME Hikary 1D LACENE YOu wEIY B
NP By SUSEAL T Hbetien LA SOSN8 RS Bty A B 4 Y0 ALBITC LY Rl L
B A U FIgE 4 pawt the DGt ASI0ETUL PREEYY BUSIOA SR TIUY SEPLEDOR IUmeSny page

e
a AUCKLAND

Application for Admission: Academic History
[T el mw m

P
by

e BEmLar SuaES; e AT S REER® 5 Uy DR 96 S ARL UMIISES B ASHES o Sy smtea B Y g, eeH S
Weeirwl 1 brbarea Blandad wid wak) rimer el e 4 aeeids Sey e,

Academic Mistory
English languasge qualifications
"t v ek s I 1
Sccandary schoal history and qualifications
Smporinsi: 3 5 srseus T o secncany KOOH ity e you v, SEBTS. CMTIDWISS OF 87 COTEARIEY i e 0t
vecimn. Fuikers i3 2 w2 cowkd e e dokw e sacenen of vou apoksicn. Remeber 0 nchds v HGN
v mate sead NCBA 4N pe Caaiili (o0 #d Gs il # row v dlodend O
¥ m e (s mmntary mt yee e S Lo
*in mta ety wemm oo mencret?

"Ny o sehse

ln what v didl e lnsi siend Bee schoel)

Paana I ALL oF ifw formial meroacery vl galicslion you e sETRied corokesd o e e prcen o coepieing (@

o I TN 7

0T ymaes segenn GCHIE Arvn

Faungation Level sudy

Tongmtn . Caras sy Fia wiptioon o ot Snctihcaty o Ui sty P stoms progousrevme st aras sobirae 1o o ooy
BRI B dened b s dhel e B s The senin mes oo e o O N i e
WS M R AEEFIES A5 REAEN PIE SN, AhEN LA, SRt A, friita A% SRR SN 1 B
NN LRy AN F G WD RS PR SRR £ R SRR BRSPS e
Uremraety Foat e com e el CROC 1 48 ) 0wl st S ians o P fovr du

" e pae ki e 0 e srsama of cameieing Frerdeben Lol Sied: of i " NE
bt s Ew B Lty o

Vo AR F i g Al T 81 T ST Lt Fondp AT g e B i BT G 8 Tt ey B Y
e i e Fadurs 10,80 06 cowil Sl 0 duden . E prscreming B g spclassinn

Furwe Lniwaraiby wl i lard st el whasv, ion s e Blass o hewt o o @ s rim a0 et
L e L e

Tertiary study

“ e ra. st e Uneraraty o Recsding” ™
" e e e, o maca g pamady mompleens B REUSS SuliAestien B BN St S .
han 1w sty @ ek’
Agditional intormation

Srrumerined Tow ool i cobeind o the, o b wbetnrnal o iy the ke oy o Edurmter sl T bivbersty of doaiere
W B T 1 BN oy (NSl S RN N D H G R T T R
IS S et T U Y B TR URRISY I B B BT e,

ot e bt ks 2y e st o cormpre ]
"W .y e Wiy e s e Bemind i 3 Cotvee e ya sefyew Gt )

v A T

Brprinndi F the e acioily a orsseeden woe e T i) 8 st swmeg o he £ demn el vewe Acaderic Hatacy datel
E # et o i v wreble 1 subech Bon pwien 1w i el

o Crie TmgE Snd sehect e USCEIs dcSoTE ety BEOT S RIS SSEECISET LITTTEY BgE

oo — -

Are you eurrently studying™

Yes

Add yeur qualifications

¥ yous have a POF of your acatemic
ANSCIpT from BAOther Linersity oF
College, use our import lool:

#

37.



FHE LA

A.UCI!U!HD

Application for Admission: Select Programme
1] B i ] ] s

e Brogramee

LISE TP G 108 NS T [ROgTETITIG §Ous ST T SO0y R CHETERCNTG Dok DTl (HTISTITE MEGUSTITGNTE, vOu Wiy (8 S
raan 0NN A

* bvegramens T @1 i

"o o i o e s b nfere m T o amar fren e dmeeerainy Yes -
fs—

" ars Py SAPEEAY S L W N B BN I i S SIS [P DA TR o "
Urraraity o iuhBrYNNaRIIon or o-vides B0 voul Benar't i)

Agancy /Provider/Partner Information

"B v wring Tha servioen o 8 e Eency o Sroviter o aealsion reeh an - ]
extange carne b

IMDEB gercorn £ TR 1 4 TR e s W D WOy B AU TREy ey e R S,
DETNEHIE O GRCUSME 3R FEDEIINGN IR DA 3 S CATEN M BT, ENTRANGS FINGT 7Y Briaaas
B . ek

e s = |

on: Select Programme
1 B E

AzmaEmz  Programma
rminry Selextian

Application for Admi

LS 1 PO 1D HRUBCT UV UG O IR T DY et O T IO | SGUTEIE, e T Dt fegu sted
proveie e el nlomann

Salect programma

® brogramme o e

L ——""Y

Barmper o4 oo

Imparantl ¥eu Cin WG I e Dhar Sl BnsfE, hineEver, € S 0 kel bl 0 Complele o Souli ke min Bosvesical
Scende, Buotechnalogy. Diia Science. Eoasar, Faod Scence and Muinitiad e Fedicosl Chem abry.

Chon Farn B s ARAETALES B4 1N SHEITBAS,

Major / specialisation
[——

“Major ar soecsaination i

“rager ar sgmcusmaven; @

Tmpmetants Ciox hes fur b matn o N
it wis PR p—"—-
* Campn =

* Bn v bt e ey e affered - achalirship: or e Frise B nireraity of
Ayreagm?

“ im0 ampecting iur buion Tams 1o e pevel by & acholaratio orga thation fother Than the e e
UMerRrIY Of AUSKEN L INEAION B Broe s on vaur pemet®

dﬁun-w fProvider/ Partner Information

" Are ou uBmg, e SETER B/ 3 TRCTURPM BGENEY OF Drovider BT 40EVING IhTRAR B
Esctmge geener?

Tmperiant: dger s s e ders o e re ssmtthves 7o the Unmesrwrs of Suceiana. Thay sy prssos ol maticn,
careification of Gorum ans o assrscance s pous sgoieson for admmmion §rhange perre s s oveesem
BN ot e U ety o AUCEISnc NaE BN SerTBAGe B e w it

Sos e Ean Leea— m;

el e

>0 -

4. Which programmie/s are jou
applying for?

Bachelar of Seénce (H

22, Choose your Major(s)
Bionformatics -

Sl At Valcr
Moite: this may impaci on cost and
duration of study,
2b. When de you intend o start studying?

Semester One, 2018 v

s¢. Do you intend 1o study at the
English Language Academy? -

38.



t students,

sed on

Click "Appl.}f”

39.



New application
system

« Easier to use: improved flow, language, help
and tips

+ Quicker to use: ability to skip steps (e.g.
personalised based on data), only asks for
info needed to assess the application

+ Improved functionality: save and return,
auto-complete, drop-down menus,
accessibility standards

« User testing: future and current students,
key cohorts

» Continuous enhancement: based on
feedback, queries

www.auckland.ac.nz then click "Apply"
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Tool for future
students

» Work in progress using gamification and data science to School student feedback during
improve decision making and encourage exploration of UX testing:
the University experience and future careers.
"l wasn't sure where to find the
- Modern technology platform to integrate technology for information and I've been

improved user experience as part of new University hesitant to talk to someone.
Digital Strategy. Something like this would really

help me in my.decision process.

It might be a little late for me
now, but if this was me'in Year 10,
I think it would have helped me
form my long-term goals."







Data platform

- Built a cloud-based data and analytics
platform

- Started with over 50 data attributes
for students, from various University
systems

- Enabled us to deliver progress and
performance tracker to students and
other upcoming work

« Fundamental for student retention and
engagement support in the future

Bl, Data and Analytics Platform—Current State
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Bl, Data and Analytics Platform—Current State

@ 24-10-2018

Data Warehouse

Systems of Record
Oracle
Databases Oradle Data Pump
{push)
Ormicla Linkad Sarver
(pair)
SQL Server
Databases
MysQL
Databases
REST AP o Filas
(pulty

: External systems and platforms

D Current systems and platforms

Reporting and Analytics

Power Bl

Extracled files
(manal pull)

Local PC

:I Sun-sel systems and platforms

E Mew systems and platforms

Power Bl
Models &

Operational
Reporting

Analytics
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Cloud
Eloqua
{Marketing Automation Tool)
|  CRM (Oracle Cloud Service) Student atributes
On Premise
. -',J, Student attributes
University
i *| Datawarehouse
EPR A A
Other
Sources
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Data platform

- Built a cloud-based data and analytics
platform

- Started with over 50 data attributes
for students, from various University
systems

- Enabled us to deliver progress and
performance tracker to students and
other upcoming work

« Fundamental for student retention and
engagement support in the future

Bl, Data and Analytics Platform—Current State
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Degree planning

+ Still a work-in-progress!

- Complexity of regulations

- Lack of storage of rules in formats that can be
used

- Consideration as part of a much wider
University strategy - curriculum design, course
outlines, enrolment etc

. Progress and performance tracker in student
partal

« What If report for current students in Student
Services Online (PS Campus Solutions)

47.



The Degree of Bachelor of Science - BSc

» Schedule

The regulations for this degree are to be read in conjunction with all other relevant statutes and regulations including the
Academic Statutes and Regulations.

Duration and Total Points Value

1 A student enrclled for this degree must follow 2 programme of the equivalent of six full-tme semesters and pass courses with a total value of 350
points, unless credit 1s granted under the Admission Regulations snd/or the Credit Regulations,

structure and Content
2 Of the 360 points required for this degree, a student must pass:
a at least 300 ponts from courses lisied i the Bachelor of Scence Schedule, mcluding
(1) at least 180 ponts sbove Stage I, induding at least 75 points above Stage II
(i) courses in 3 minimum of three subject codes listed in the Bachelor of Science Schedule

(iii) (@) at |epst one major, as listed in the Bachelor of Science Schedule, and 15 points from b capstone course listed in the Bachelor of Science
Schedule

or
{b) one specialisation, as listed in the Bachelor of Science Schedule.

b 30 points from courses offered in either the General Education Open Schedule or the General Education Facuity Schedule approved for this degres
or from a combination of these schedules, and the Academic Integrity course as specified in the Enrolment and Programme Regulations,
Academuc Integnty, of the University Calsndar,

£ up to 30 points from coursas availsble for other programmes offered at this University.

" 3 A& student wha i3 required to meet the Academic English Language Requirement, as specified in the Enrolment and Programme Regulations,
Academic English Language Reguirement, of the University Calendar, may substitute an academic English language course approved by Senate ar
it representstive for 15 points of General Education.

4 &5 A student may include ane sr mare madules from the modules available in the Bachelsr of Seience Sehedule.

b {1} One module from the Schedule of another degree may be incuded.
() 1f & module from the Schedule of anather degrae is completed, the coursas will be counted undar Regulstion 2a.

General Education Exemptions

| 5 & A student 15 exempted from the requirement to pass courses offered in the General Education Schedules who has:
erther
(1) completed an undergraduate degree at 2 tertiary institution
or
() commenced study for this degree at & tertiary ingbtution before 1 January 2006
or
(#i) been admitted to this degree having compieted 240 points or maore of degree-level study at ancther tertiary institution.

b A student whe has been exempted from the requirement to pass courses offered i the General Education Schedules must substitute 30 points
from tourses available for this degree.

¢ A student admitted to this degree, who has completed between 120 and 235 points inclusive of degree-level study at another tertiary institution,
must pass:
(1) 15 points from courses offered in the General Education Schedules
and
(m) & further 15 points from courses available for this degree.

d a student who has been fully or partially exempted from the requirement to pass courses offered in the General Education Schedules is
nonetheless required ko complete the Academic Integnity course.
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Degree planning

+ Still a work-in-progress!

- Complexity of regulations

- Lack of storage of rules in formats that can be
used

- Consideration as part of a much wider
University strategy - curriculum design, course
outlines, enrolment etc

. Progress and performance tracker in student
partal

« What If report for current students in Student
Services Online (PS Campus Solutions)
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Hera 15 a combinea view or your

important calendars. Learn how it
WOrks.

Monday
26 August 2019

G Select date o

FHUT I C HISTORY 300 Lecture
3:00pm 302-G20 302-G20 City
il S ANCHIST 353 Lecture
3:00pm 206-315 Arts 1 City

My individual calendars

Class timetable >
Canvas calendar >
Exam timetable >

Important dates

Academic dates
Enrolment dates
What's On - student events p ]

Here are your cOUrses on Lanvas:

ANCHIST 253/353: Early Egypt >
HISTORY 217: Nazi Germany and its

Legacies >
HISTORY 300: Thinking History:
Approaches to the Past >
HISTORY 357: Making Modern
America 1877-1924 >

My performance
Grade Point Average (GPA): 6.95

How is my GPA calculated?

My progress
Bachelor of Arts

300 points completed out of 360 points
required
My results
Here are your results on Student
Services Online:

Final results

Course history

Unofficial transcript

b .

Official transcript or letter

Library catalogue

Databases

Subject guides

My library account

3 items on loan
0 items recalled
0 items overdue
0 items requested
0 items for pick-up

To pay: $7.65 Pay balance

My library account

My IT essentials

Copy and print balance
Campus Card

IT essentials
My bookings

Workshops

Book a computer

Go to the Library.

Search
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Degree planning

+ Still a work-in-progress!

- Complexity of regulations

- Lack of storage of rules in formats that can be
used

- Consideration as part of a much wider
University strategy - curriculum design, course
outlines, enrolment etc

. Progress and performance tracker in student
partal

« What If report for current students in Student
Services Online (PS Campus Solutions)
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“Why University?”
tudent digital experience at the
ity of Auckland.
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Value

"Clearer than old system, very logical and simple”

“Figured it out withaout help. Easy, simple, not as much stuff
there.”

"This is great, it was a problem when | applied and | had to
repeatedly phone and email the University to sort my
application out”

“When | applied | had no idea why my application was taking
so long. This looks like it should help fix that as | assume I'd
need to upload things befare | submit.”

“The help button will be good, | wasn’t sure when | applied

what was needed or what it looked like. Please give examples
so we know what you need.”

Sessions/ user (less effort required to complete applicatian)

Pages / session (users complete more in one sitting than
old system)

Student
contact and
support

Student
advisement




Student contact and
support

An increase in Future student enquires compared to
last year

A decrease in “haow da | apply” or “I can’t complete my
application” type questions

An increase in “ I'm interested in ...” “| want to be a...,
should | complete degree” - more value add questions
rather than how to.




Student advisement

What If: soft-release (no promation), 60
students used within the first four days

Student portal traffic spike following release of
progress and performance tracker

17% reduction in students viewing related help
article for how to self-calculate performance




Student portal traffic spike following release

progress and performance tracker

® Users
1.500

17% reduction in students viewing related he
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Student advisement

What If: soft-release (no promation), 60
students used within the first four days

Student portal traffic spike following release of
progress and performance tracker

17% reduction in students viewing related help
article for how to self-calculate performance
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"Things to consider onyour
journey

« What do students want/ need versus what do
your stakeholders think they want/ need?

- Is your organisation ready? Are fundamentals/
structures in place so you can move quickly?

- Have you really eliminated your jargon and
legacy thinking?

- |s policy in place to ensure you're compliant
(e.g. with GDPR)?

«Cross-functional buy/ resources available?
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